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LEDR™ helps companies 
objectively understand what 
drives effectiveness in their 

organization, evaluate people 
on fit, develop high-potential 

leaders and build better teams. 



What We Do.
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1 Understand drivers 
of effectiveness. 

2 Provide platform to 
test, learn, decide. 



With LEDR™, companies are able to:

• Articulate what drives effectiveness in the company 
• Understand areas of effectiveness (mis)alignment 
• Test, learn and decide on people-related initiatives 
• Have effective(ness) conversations 
• Create new non-threatening feedback loops 
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UX Project Details
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What We Need (in Priority):

Phase 1: (Static HTML, CSS) 

1.  Redesign of survey tool: 
•  4 types of questions: 

•  Choice questions transitioning into rank-ordering 
•  Word/phrase selections (e.g. Choose 5 from 20 items) 
•  Typical single/multiple choice questions 
•  Text response questions 
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NOTES: 
1.  Ideally, we want to try to keep the colors as neutral as possible – we don’t want people to be 

affected by colors. 
2.  We want a “progress bar” at the top of the survey to show how far people are in the survey. 



Survey Questions: Choice and Prioritization
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1.  The rows and columns “rotate”. 
2.  There are at least 4 of these types of questions in the whole questionnaire. 
3.  We don’t want small radial buttons, something that is mobile friendly (e.g. 

click on the entire square) 
4.  Once a side has been selected, the seven items will be used in Step 2. 

Step 1: Making choices -> (leads into Step 2) -> Step 2: Prioritizing the previous choice 

1.  This step is about rank-ordering the items that were previously chosen.  
2.  Right now, they can be clicked in order or dragged-and-dropped. (See 

sequence number on top left and “+” 
3.  To re-order, on the right side, they are dragged and dropped. OR put back 

into the “mix” (dragged back to the left or clicked on the “x”) 



Survey Questions: Word Phrase Selection
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1.  We have another type of question that has either 12 or 20 word/phrases 
that we want people to pick the top 5 in order of priority. 

Similar to Step 2 in the previous page… 



Survey Questions: Typical Single/Multiple Choice 
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A: Making a single choice or multiple 
choices from a long list of options… 

B: Rating-scale questions 



Survey Questions: Text Response
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A: Simple text-entry… lines appear as you enter new names 

B: Following the entries, it goes into a similar “Rank-ordering” exercise 

C: The third step is to rate each entry on a 4-point scale  



Branding Guidelines
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CORE 
Colors 

ADDITIONAL 
Colors 

Font: Avenir Book (or similar) 
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